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THE BISHOP SIMEON CR TRUST

Annual Report of the Trustees
The Trustees present their annual report and audited financial stalements for the year ended 31 March 2009,

Structure, governance and management

The Bishop Simeon Trust (BST) is a registered charity (no. 1016122) governed by a Trust Deed dated 15th December 1992. The
organisation was originaily founded in 1989, and in 2001 it merged with another called the Living South Africa Memorial Trust,
whose objectives were complementary. The full formal name of the combined organisation is therefors the Bishop Simeon CR
Trust incorporaling the Living South Africa Memorial.

There is a Board of 12 Trustess currently. Members are recruited to bring the broadest possible set of relevant skills to the
govemance of the Trust, including but not limited to those with expertise in overseas development, financial management,
fundraising and legal affairs. Because of the Trust's historical links to St. Martin-in-the-Fields church in Trafalgar Square (which
was very involved in the anti-apartheid movement), there is a provision that the current Vicar of St. Martin's shall be a Trustee unless
s/he does not consent to serve as such. All other Trustees are appointed, afer collective consideration of the qualities they are
likely to bring to the Board. Two of the present Trustees are South African citizens, both currently residing in South Africa and able
to advise on our programmes from there.

The procedure for the induction and training of new Trustees varies according to individual needs and familiarity with the charity, but
normally includes the provision of a detailed information pack and one or more meetings with senior staff and/or other Trustees to
provide further briefings. All new Trustees are invited to consider visiting South Africa (at their own expense) to view the work of the
Trust at first hand.

In common with most charities of its size, the Bishop Simeon Trust - while being govered by a Board of Trustees - has appoinled a
small staff team to whom authority is delegated to carry out most of ils executive functions and deal with administration, within the
parameters of an annually agreed budget and business plan. A small offico has been established in Hertfordshire since 2004, from
where two staff members operate and a third works from home (two full-ime, one part-time). The Trust has succeeded in a long-
term goal of appointing an employee, Tommy Mkansi, in July 2010 to work more closely with our pariner organisations from within
South Africa.

The Trustees meet at least three limes a year to formulate policy and monitor progress in accordance with the purposes of the Trust.
Some work is done through sub-groups of the main Board. From the Trustees are drawn a Chair, a Vice Chair, and a Treasurer (all
positions henorary).

Alms and activities

Objectives .

The objectives of the Trust as set out in the Trust Deed include “the refief of poverty and the advancement of education among
underprivileged people... in or connected with South Africa”.

The Bishop Simeon Trust is named after a black South African Anglican bishop called Simeon Nkoane CR, who was at the centre of
the struggle against the ruthless Apartheid regime, and who died in 1989. The charity was founded originally to combat the
ecenomic and social consequences of Apartheid, by supporting some of South Alrica’s most disadvaniaged citizens with education
opporiunilies and welfare provision. Even though the regime finally fell in 1994, the Bishcp Simeon Trust considers that Apartheid's
legacy still persists, as inequality and poverty are still chronic in many parts of South Africa, especially the black townships and rural
areas. This is compounded by the relentless march of the HIVIAIDS pandemic, which is shattering the lives of millions of South
Alricans, particularly the poor.

BST works to change this by responding to our South African partners’ initiatives, supporting projects that are established and run by
community groups in some of the poorest areas. The Trust also puls money into education for disadvantaged people.

The modem-day aim of the Bishop Simeon Trust may therefore be summarised as follows:

To support, through development and education projects, those most disadvantaged South Africans who still
suffer under apartheid's legacy, including those who are most severely affected by the HIV virus.




THE BISHOP SIMEON CR TRUST

Annual Report of the Trustees (cont'd)

Ouring the year, the Trust has been following the objectives described fully in its Strategic Plan. These are kept under regular
review. The key objeclives are as follows:

1 To provide opportunilies for the development of the most marginalized individuals and communilies in South Africa,
paricularty through education,

2 Toincrease poor communities’ knowledge of HIV/AIDS, and build those communities’ capacity o manage the disease.

3 Toincrease the capacity of our partners to access govemment and other funding for their programmes.

4 Toraise awareness of the social and economic legacy of apartheid, particularly in the UK.

As an international Non-Govemmental Organisation we have previously preferred to direct our resources to project pariners in South
Africa, rather than building up our own infrastructure overseas, but the time has now come o look at the benefits of having an
employee within South Africa who can liaise between the pariner organisations, local govemment departments and the Bishop
Simeon Trust for the long-term benefit of all. The hope is that this will strengthen our stralegies for achieving the above objectives,
enabling us to build capacity locally and empower our pariners. The Trust has a number of specific plans and methods which help
deliver the main objectives:

Firstly, in relation to providing opportunities for the development of marginalized people (sirategic objective 1), the Trust:
- Raises funds to enable poorer peaple to access a life-changing education opporiunity;

- Encourages such students to share their stories with us and with our supporters;

. Supports other marginalized groups, such as disabled pecple in their pursuit of economic upliftment and social inclusion.

Secondly, in relation to coping with HIV/AIDS (strategic objective 2), the Trust:

- Funds initiatives that will raise awareness of HIV/AIDS and minimise ils impact on the most vulnerable, particularly orphans
and children;

. Facilitates a sharing of information between partner groups in South Africa;

- Encourages all our partners to develop strategies to minimise the risk of HIV.

Thirdly, in relation fo increasing the capacity of our partners to access funding (strategic objective 3), the Trust:
. Encourages pariners to think about the long-term sustainability of their work;

- Encourages pariners to identify their own training needs and help them to build up their fundraising skills;

- Enables partners to come logether and share information regularly.

Lastly, under ralsing awareness of the legacy of apartheid in the UK (strategic objsctive 4), the Trust:
- Builds up its own knowledge and store of information, especially from data supplied by partners;
. Aclively promotes such information among the public in Britain, through speaking engagements and literature etc.

The Trust's work is primarily focused on the East Rand (now Ekurhuleni) area of Gauteng Province, and on Mpumalanga Province,
with some projects in Norih West province (all in South Africa). We work through local partner organisations in each province,
including the church {which is often at the forefront of development aid to communities), several NGOs, various education
establishments, and some community-based organisations. The largest of our partners is the Board of Social Responsibility (an
independently registered body) of the Anglican Diccese of the Highveld, which has an internationally acclaimed HIV/AIDS
programme.

Through this Diccese (which spans a large area of very poor setilements - up to 4 million people), BST has continued in 2008/09 to
support the work of approximately 40 community groups delivering ‘Home Based Care' o people affected by HIV/AIDS. Each group
offers some or all of the following:

- Home visits to the terminally ill by trained community care-givers;

- Bereavement counselling, both formal and informal;

- Créche / pre-school facilities for orphans and children of HIV+ parents;

- Food parcels or other feeding schemes for children or families in poverty.

In addition, BST and the Diocese have established a specialist support service for orphans and vulnerable children, with the aim
of lifting them out of poverty. This project, which began in September 2005, seeks to lrain community volunteers as ‘advocates’,
whose role is to cut through government red fape and obtain social security granis for orphans and their guardians. The advocates
also provide emotional and practical support 1o child-headed househelds. This preject complements the work of the Home Based
Care groups and is meeting its targets, despite the significant challenges of orphans having no income and often no food until their
grants come through. In these cases, food parcels are provided wherever possible.
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Annual Report of the Trustees (cont'd)

During the year 2008/09, the Trust also continued to provide education opportunities for young people at all levels including:
. Pre-schools

. Secondary schools

- University placements

- Further education (computer literacy for the unemployed)

- In-service {raining for Early Childhcod Development teachers.

In the case of bursaries given to students at secondary schoo! and university, these have undoubtedly prevented the young people
concemed from dropping out of the education system for financial hardship reasons, thus allowing them to go forward and develop
their potential.

The Trust's support of disabled people continued, with practical and financial help being given to an income generation project run
by 60 people with mainly physical disabililies. Their income is derived parlly from the manufacture of clothing, and BST funded the
purchase of equipment as well as marketing training and project management training.

In all, funds totalling approximately £424,000 were disbursed to a wide range of projects in South Africa, from funds raised in the UK,
compared with £415,000 fast year. In addition, a further £37,000 was spent in direct support of those projects, for example training
provided to the Boards of community projects.

The Bishop Simeon Trust seeks funds from varicus sources including grant-making trusts for specific projects, and these are
disbursed on a pre-planned basis to the relevant named pariner crganisafions in South Africa. BST also raises some unrestricted
income (£166,000 in 2008/09) and much of this is passed on 1o partner organisations in the way of small granis, to pay for items
ihey might otherwise be unable to afford, such as hardship payments for families in real need, essential equipment, or a contribution
to essential salaries.

BST's Small Grants policy is summarised as follows:

. As a development organisation, BST is particularly keen to fund wark that will lead to the long term development of people
previously disadvantaged by the Apartheid regime, such as work that helps people gain new skills.

. The Trust wili consider projects that refieve the suffering of members of society (particularly the terminally ill and/or very peor)
but gives priority to work conlaining a significant element of fraining.

- The Trust will not consider large-scale building works, new vehicles, or the provision of drugs (e.g. ARVs).

- The Trust will not support individuals directly - only through partner organisations.

Achlevements and performance

The Trust fell short of its' fundraising target of £632,000 for 2008/09 by £73,000, as £559,000 was raised during the year. This
represents a 10% decrease on income in 2007/08 and reflecls the current economic climate.
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Annual Report of the Trustees (cont'd)

The following projects were supported financially during the year:
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The Trust's biggest single fundraising event during the year was our highly challenging cycle ride (Lands End to John O'Groats in
just six days) called The Race Against Time, to reflect the urgency of the HIV/AIDS crisis in South Africa. This event was again very
generous sponsorship by Sporting Bet meaning that every penny raised by the riders goes direclly to our partners in South Africa.
Each of the 12 riders pledged to raise at least £2,000 in individual sponsorship in fact this was far exceeded by several of the riders
and a total in excess of £35,000 was raised. Sportingbet have generously renewed their commitment and BST will embark on

African Women's Initiatives in Developing Economies, North West
Bambanani Home Based Care & Pre-School, Dikathols, Germiston
Bishop's Bursary Fund for Education (primary to university level)

CIDA City Campus (University), Jehannesburg

Diocese of the Highveld (towards general costs)

Diccese of the Highveld (towards HIV/AIDS work)

Hardship Fund for Education (Diccese of the Highveld)

Hardship Fund for HIV/AIDS (Diccese of the Highveld)

Imbiza Development Services (home based care), near Klerksdorp
lihemba Lethu Centre (citizens advice & other services) near Daveylon
Khayalethu Pre-School, Daggakraal, near Ermelo

Kwasa Centre - a Pre-School near Daggafontein, Springs

Kwase Kwaza Home Based Care, near Germiston

Leth'ithemba Home Based Care & Pre-School, near Germiston
Orphan Support programme (Diocese of the Highveld)

Osizweni Pre-School, Wesselton, near Standerion

Othandweni Pre-School! at Mayflower, near border with Swaziland

St Enda’s Secondary School, Johannesburg

St Vincent's HIV Support Group, Reiger Park, near Boksburg

Siyaphila Home Based Care, Rondebult, near Alberton

The Enablement Centre for the Disabled (Tecford), near Klerksdorp
Themba HIV/AIDS Organisation, Johannesburg

Trevor Huddleston Memorial Centre, Johannesburg

Tsa Botsogo Re-awakening Centre (community centre), Soweto
Tshepo Hope Home Based Care & Pre-Scheol, Tsakane, near Brakpan
Witwatersrand University School of Education (bursary)

Wits University/Penreach partnership: teacher development, Mpumalanga

Plus ¢. 35 Home Based Care groups in various parts of the Diocese of the Highveld, assisted through a grant from Comic

Relief.

another Race Against Tims in the summer of 2010,
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Annual Report of the Trustees (cont'd)

Other more localised but equally important events such as coffee momings, quiz nights and South African-themed barbecue
evenings were also organised by various supporter groups around the country, and a total of £33,000 was received from
communities, churches and schools. Supporter groups are located all over Brilain, from the Orkney Islands down to Devon. A
number of supporters undertook physical challenges on behalf of the Trust during the year, for example seven people running the
London Marathon for BST just after the end of the 2008/09 financial year. We are indebted to all who have contributed to our
fundraising in one way or another.

The Trust's funds are required on a day-to-day basis so are kept on short-term deposits within inslilutions providing the best rates of
interest. in order to maximise returns, the Trust switched most of its banking business to the Charities Aid Foundation (CAF) Bank.
In order to keep designated donations and grants separale from General Funds, Restricted Funds are kept in a deposit account.

Financial review

The Trust has continued to increase its commitment to student bursaries and projects providing front-line support in the face of the
HIV/AIDS pandemic in South Africa, and therefore reserves need to be held fo ensure that the work can continue and that students
can finish their studies. The target level of free reserves is the equivalent of 3 - 6 months’ running costs including unrestricted grant
disbursements. This is in accordance with Charity Commission guidelines and in the opinion of the Trustees, sufficient to enable the
Trust 1o meet its obligations in the unlikely event of financial collapse. The actual level of reserves as at 31st March 2009
(£111,038) is equivalent to six months' costs and is therefore in line with the target.

The Trustees would like to take this opportunity to thank all who have continued to support the Trust in 2008/09, particularty Comic
Relief - who have funded our HIV/AIDS support and awareness-raising programme since 2002 — and the Eiton John AIDS
Foundation, who have part-funded our Orphans & Vulnerable Children programme since September 2005.

Contributions from the AE Education Trust; the Derek Butler Trust; the Eagle Foundation; the National Union of Scheolmasters &
Union of Women Teachers; Sir Michael Parkinson; Sloane Robinson; Sportingbet plc, members of the Hagley, lisington and Orkney
support groups, and many schools, churches, companies, frusts and individuals, have also been key 1o the Trust meeting its
objectives in 2008/09. The generosity of every supporter has enabled thousands of people living in poverty in South Africa to have
hope for their future.

Future plans

Our key proposal to develop the life of the Trust involves establishing a South African presence 1o improve the direct support that we
can offer our partners, and to ensure that they, and we, can learn from the experience of facing such severe challenges.

Trustees
A list of the Trustees is given on the Legal and Administration page to the financial statements. Al of the Trustees named on that
page served during the year. The board of Trustees has the power to appoint additional Trustees as it sees fit.
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Annual Report of the Trustees (cont'd)

Remuneration
No remuneration is payable to the Trustees.

Risk review

Intemal risks are minimised by the implementation of procedures for the authorisation of all transactions and projects and to ensure
consistent quality of delivery for all operational aspects of the Trust. These procedures will be periodically reviewed to ensure that
they still meet the needs of the Trust. The Trustees have conducied their own review of the major risks to which the Trust is
exposed and have established systems to mitigate those risks. These risks include damage o reputation, criminal acls, data loss,
health and safety, and change to funding sources.

The Trustees consider that the biggest threat to the Trust's future viability would be an over-reliance on a small number of sources
of income, which is why it has a diverse and far-reaching fundraising strategy including community fundraising focused on increasing
general funds; broadening the support given by grant-making trusts; and organising several public events annually, among others.
The Trustees have instituled robust financial and book-keeping systems and as a matter of policy act on auditors’ suggestions, and
consider that there are no other significant risks facing the organisation at the present time.

Statement of Trustees responsibllities
The Trustees are responsible for preparing the Annual Report and the financial statements in accordance with applicable law and
United Kingdom Generally Accepted Accounting Practice (UK GAAP).

Charity law requires the Trustees to prepare financial statements that give a true and fair view of the state of affairs of the Trust at
the end of the financial year and of its surplus or deficit for the financial year. In doing so the Trustees are required to:

- select suitable accounting policies and apply them consistently;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed; and

- prepare the financial slatements on the going concem basis unless it is inappropriate lo assume that the Trust will continue its
operations.

The Trustees are responsible for maintaining proper accounting records which disclose with reasonable accuracy at any time the
financial position of the Trust and enables them fo ensure that the financial statements comply with the Charities Act 1993. The
Truslees are also responsible for safeguarding the assets of the Trust and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

In so far as the Trustees are aware, there is no relevant audit information (information needed by the Trust's Auditors in connection
with preparing their report) of which the Trust's Auditors are unaware, and each Trustee has taken all the steps that they ought to
have taken as Trustees in order to make themselves aware of any relevant audit information and to establish hat the Trust's
Auditors are aware of that information,

Auditors
A resolution will be proposed at the forthcoming Annual General Meeting that Howard Wilson, Charlered Accountants, be re-
appointed as Audilors for the ensuing year.

\WN e

By order of the Trustees

Robert Cotton
Chairman

Date: 10 October 2009
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Independent Auditors Report to the Trustees of
The Bishop Simeon CR Trust

We have audited the financial statements of The Bishop Simeon CR Trust in respect of the year ended 31 March 2009 which
comprise the Statement of Financial Activities, the Balance Sheet and the Related Notes. The financial statements have been
prepared under the historical cost convention and the accounting policies set out therein.

This report is made solely o the Trustees, as a body, in accordance with Section 43(2) of the Charities Act 1993. Qur audit
work has been underiaken so that we might state to the Trustees matiers we are required to state to them in an Auditors report
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the Trustees as a bedy, for our audit work, for this report, or for the opinions we have formed.

Respective responsibliities of Trustees and Auditors

As described in the Trustees Report (Statement of Trustees' Responsibilities), the Trustees are responsible for preparing the
Trustees' Annual Report and the financial statements in accordance with applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).

We have been appointed as auditors under Section 43 of the Charities Act 1993 and report in accordance with regulations
made under Section 44 of that Act. Our responsibility is to audit the financial statements in accordance with relevant legal and
regulatory requirements and intemational Auditing Standards (UK and Ireland).

We report o you cur opinion as to whether the financial statemenis give a true and fair view and are properly prepared in
accordance with the Charities Act 1993, We also report to you if, in our opinion, the Trustees Annual Report is inconsistent with
the financial statements, if the charity has not kept proper accounting records, if we have not received all the information and
explanations we require for our audit, or if information specified by law regarding Trustees' remuneralion and transactions with
the charity is not disclosed.

We read other information conlained in the Trustees Report, and consider whether it is consistent with the audited financial
statements. We consider the implications for our report if we become aware of any apparent misstatements or material
inconsistencies with the financial statements. Our responsibilities do not extend to any other information beyond that referred to
in the paragraph.

Basls of audit opinion

We conducted our audit in accordance with International Audiling Standards (UK and lreland) issued by the Auditing Practices
Board. An audit includes examination, on a test basis, of evidence relevant to the amounts and disclosures in the financial
statements. Il also includes an assessment of the significant estimates and judgements made by the Trustees in the
preparation of the financial statements and of whether the accounting policies are appropriate to the charity's circumstances,
consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we considered necessary in
order to provide us with sufficient evidence to give reasonable assurance that the financial statements are free from material
misstatement, whether caused by fraud or other irregularity or error. In forming our opinion we also evaluated the overall
adequacy of the presentation of information in the financial statemens.

Opinion

In our opinion the financial stalements:

. give a true and fair view, in accordance with United Kingdom Generally Accepted Accounting Practice, of the state of
the charity’s affairs and of its surplus/(deficit) for the year then ended,

- have been properly prepared in accordance with the Charities Act 1993; and

. the information given in the Trustees' Report is consistent with the financial statements.

Howard Wilson

Chartered Accountants and Registered Auditors
36 Crown Rise

Watford

WD25 ONE

Date: 10 October 2009




